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Initiatives target an expanded sourcing strategy and reprocessing 
equipment to address immediate PPE gap
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Face shield/ goggles Gowns

N95s

Surgical masks

Gloves

Targeted PPE inventoryKey stakeholders

HQ, Commerce, 
VDEM 

Ghost email and contact information 
provided to Cabinet Steering Committee 

HQ, VDEM, VDH, 
GENEDGE

Considering a white paper to with 
GENEDGE support to use a system IVO 
Washington DC

HQ, VDEM, VDH, 
GENEDGE

Purchases are made through FEMA; 
signed and submitted a request for four 
units across the Commonwealth

National Association 
of Manufacturers 
database

VDEM, VEDP, 
GENEDGE 

Received 4/7; VDEM reviewing and 
conducting outreach; Database outlining 
PPE inventories within the US

Battelle system 
acquisition for VA

Regulus Global LLC HQ, VDEM 
Received 4/8; DGS reviewing; Lead 
provided from former Congressman 
Scott Taylor; known supplier to Sentara

1 23 2 8M

VDH, VHHA
VCU and Volvo are working on UV 
decontamination kits for Virginia (nfi)

Ultraviolet 
decontamination

10 10 10 10 10 50M+

§ Up to 80k masks / N95s per day 

§ Can be reprocessed up to 20x 

§ Up to 80k masks / N95s per day 

§ Can be reprocessed up to 20x 

§ ~$3.45 per N95 (excl. logistics)

1. Based on PPE inventory volume listed in the data base

§ 5-7k masks / N95s per room per day

§ Can be reprocessed 3-10 times




